District Health Assessment for Multiple District 111 through November 2010

Clubs Membership Membership Strength Reports Finance Status Quo Cancellation
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs

Total New Cancelled Net Total YTD Net Count 12 Member  with less MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
District Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count than 20 in Report in balance in in Financial Cancelled Club Due to Non-Financial
Name Count Count Count Gain/Loss Count Add Drop Growth % Ago Per Club  members 3 Months 12 months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons
111BN 58 0 0 0 2,116 34 36 -2 -0.09% 2,053 36 2% 17% 0% 10% 0 0% 0 0 0 0%
111BO 39 0 0 0 1,482 27 16 1 0.75% 1,460 38 0% 26% 0% 3% 0 0% 0 0 0 0%
111MN 123 0 1 -1 4,015 73 81 -8 -0.20% 3,949 33 3% 19% 0% 10% 0 0% 1 7 15 100%
111MS 103 2 0 2 3,725 102 36 66 1.80% 3,597 36 0% 18% 0% 6% 0 0% 0 0 0 0%
111NB 115 1 0 1 3,928 99 65 34 0.87% 3,795 34 1% 17% 0% 17% 0 0% 0 0 0 0%
111N 103 0 0 0 3,585 68 44 24 0.67% 3,510 35 3% 17% 0% 6% 0 0% 0 0 0 0%
111R 138 0 0 0 4,704 78 55 23 0.49% 4,587 34 1% 27% 0% 4% 0 0% 0 0 0 0%
111WL 98 0 0 0 3,412 51 35 16 0.47% 3,395 35 1% 12% 2% 0% 0 0% 0 0 0 0%
111WR 83 1 0 1 3,125 62 36 26 0.84% 3,016 38 0% 16% 0% 12% 0 0% 0 0 0 0%
111BS 107 2 0 2 3,556 96 45 51 1.46% 3,454 33 2% 15% 0% 25% 0 0% 0 0 0 0%
111NH 81 0 0 0 2,881 46 35 1 0.38% 2,682 36 2% 17% 0% 4% 1 100% 0 0 0 0%
111SW 93 0 0 0 3,291 53 34 19 0.58% 3,240 35 2% 19% 0% 3% 0 0% 0 0 (1] 0%
111SM 86 0 0 0 3,209 35 49 -14 -0.43% 3,147 37 2% 9% 0% 6% 0 0% 0 0 0 0%
1110N 88 1 1 0 2,289 70 56 14 0.62% 2,303 26 14% 2% 0% 8% 0 0% 1 16 3 100%
11108 76 0 2 -2 1,981 56 57 -1 -0.05% 1,984 26 17% 29% 1% 12% 1 100% 2 16 28 100%
1110M 67 0 0 0 1,806 27 28 -1 -0.06% 1,779 27 10% 27% 0% 9% 0 0% 0 0 0 0%

1,458 7 4 3 49,105 977 708 269 0.55% 47,951 34 3% 18% 0% 9% 2 100% 4 14 46 100%
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